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Summary
Operating revenues fell by NOK 269 million during the first quarter of 2010 compared with the same period in 2009, mainly due to falling volumes in the Mail and Logistics segments and the economic downturn in the IT market.
Despite the fall in revenues, the operating result (EBIT) before non-recurring items and write-downs increased by MNOK 194 in the first quarter compared with last year, mainly as a result of the effects of cost-reduction measures and government procurements, which was granted and recognized in the second quarter of 2009. 
EBIT in the first quarter of 2010 was MNOK 207 higher than in the same period in 2009. The positive non-recurring item in the first quarter of 2010 came from the sale of property resulting in a gain of NOK 25 million for the Group. 
The 12-month return on invested capital before non-recurring items and write-downs (ROIC) was 12.8% compared with 7.5% in 2009.
The Group’s Spinnaker profitability programme was implemented in 2008 and, as of first quarter 2010, had resulted in an accumulated effect of around MNOK 1 420. Further measures will be put in place in all segments to adapt costs to the falling level of activity in the market. 
Despite a difficult winter weather-wise and challenges associated with the start up of the new South-East Norway terminal, the overnight delivery quality was 81.4% in the first quarter of 2010, 3.6% lower than the licence requirement. Nevertheless, Norway Post fulfilled five out of six licence requirements with a good margin during this quarter. The problems regarding the start-up of the new South-East terminal have been solved with great effort from the organization, which has resulted in a substantial improvement in quality during the second half of April 2010. However, closed airports due to maintenance and volcanic ash will have a negative impact on delivery quality in the second quarter.
ErgoGroup and Edda Media have entered into a long-term collaboration through ErgoGroup AS’ acquisition of Edda Media’s IT operations that currently provide IT services to 92 editorial publications. The operation was acquired with effect from 1 January 2010, involving a five-year agreement for operation, support and management. The agreement is worth MNOK 200 over this period.
Results (UNAUDITED)

	MNOK
	Q1 

2010
	Q1
2009
	Year 

2009

	Operating revenues
	6 663
	6 932
	27 104

	EBITDA
	515
	321
	1 959

	EBIT before non-recurring items and write-downs
	284
	90
	1 021

	EBIT
	305
	98
	482

	Net financial items
	-58
	-92
	-284

	Earnings before taxes
	247
	6
	198


Operating revenues

The Group’s operating revenues totalled MNOK      6 663 in the first quarter of 2010, a decline of 3.9% from the first quarter of 2009. The decline in revenue is primarily due to the fall in volume in the Mail and Logistics segments and the economic downturn in the IT market. Part of the decline in revenue is also due to the closing down of mail distribution in Bring Citymail Denmark and the sale of Eiendomsverdi AS.  
The Group’s companies outside of Norway achieved total operating revenues of MNOK 1 732 in the first quarter of 2010. This was a 6.1% decline from last year, which was due to Sweden in particular being hard hit by the economic downturn. Operating revenues outside Norway comprised 26.7% in the first quarter of 2010, compared with 28.7% last year. 
Earnings 
In the first quarter of 2010, the Group's EBIT before non-recurring items and write-downs totalled MNOK 284, MNOK 194 higher than for the same period in 2009. The cost-reduction measures that have been implemented as well as government procurements to cover commercially unprofitable services have more than compensated for the drop in volume in the first quarter of 2010. 
The EBIT margin before non-recurring items and write-downs increased from 1.3% in the first quarter of 2009 to 4.3% in the first quarter of 2010. 
EBIT for the Mail segment in the first quarter of 2010 was MNOK 308, an improvement of MNOK 188 from last year.  Profit developments in the Mail segment were positively affected by cost reductions and government procurements. In the Logistics segment, EBIT totalled MNOK 69, compared with MNOK 59 in 2009. The IT segment had an EBIT of MNOK 59, an improvement of MNOK 9 from last year. 
Earnings before taxes in the first quarter of 2010 were MNOK 247, compared with MNOK 6 in 2009. 
Key figures (UNAUDITED)
	
	
	31.03. 2010
	31.03. 2009
	31.12.2009

	Equity ratio
	%
	29,2
	28,1
	28,3

	EBIT-margin before non-recurring items and write-downs
	%
	4,3
	1,3
	3,8

	EBIT-margin
	%
	4,6
	1,4
	1,8

	Profit margin (before taxes)
	%
	3,7
	0,1
	0,7

	Return on invested capital before non-recurring items and write-downs1)  

	%
	12,8
	7,5
	10,6

	Return on invested capital1)
	%
	7,3
	4,1
	5,0

	Return on equity 1)
	%
	8,3
	1,6
	3,8

	Debt ratio (net)
	
	0,5
	0,7
	0,4

	Long-term liquidity reserve
	MNOK
	4 860
	4 645
	4 796

	Investments, including acquisitions
	MNOK
	240
	401
	1 399

	Workforce – Parent Company
	FTE
	13 486
	14 375
	14 105

	Workforce - Group
	FTE
	23 260
	24 547
	24 163


1) Rolling 12 months (before taxes)
Balance sheet (UNAUDITED)
	MNOK
	31.03. 2010
	31.03. 2009
	31.12. 2009

	Fixed assets
	12 180
	12 255
	12 198

	Current assets
	6 222
	5 802
	6 207

	Assets held for sale
	9
	156
	37

	Total assets
	18 411
	18 213
	18 441

	Equity
	5 385
	5 126
	5 214

	Provisions for liabilities
	2 197
	2 255
	2 274

	Interest-bearing liabilities
	4 039
	4 209
	4 046

	Interest-free liabilities
	6 791
	6 622
	6 906

	Total equity and liabilities
	18 411
	18 213
	18 441


Total investments in the first quarter of 2010 came to MNOK 240, a reduction of MNOK 161 compared with last year, mainly due to the completion of the new South-East Norway terminal.
The reduction in interest-bearing liabilities was mainly due to net loan repayments. Net interest-bearing liabilities as at 31 March 2010 came to     MNOK 2 534.
The Group had long-term liquidity reserves of MNOK 4 860 as at 31 March 2010, compared with MNOK 4 645 at the same time last year. These reserves consisted of invested funds and available credit facilities.
The cash flow from operations and investment activities in 2010 totalled MNOK -423, compared with MNOK -440 in 2009. 
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There was a net decrease in the workforce of 1 287 full-time equivalents compared with the same period in 2009. Acquisitions resulted in increases to the workforce of 40 full-time equivalents compared with the first quarter of 2009, while closing down and efficiency measures have resulted in a net overall decrease in the workforce. 
The sick leave rate for the Group was 7.5% in the first quarter of 2010, a reduction of 0.3% compared with the corresponding period in 2009. 
Markets and developments per segment
MAIL 
The segment comprises letter products, banking services and dialog services. The segment comprises the Mail Division (including its subsidiaries Bring Citymail, Bring Mail and Bring Dialog) and the Distribution Network Division.
	MNOK (unaudited)
	Q1 2010
	Q1 2009
	Year 2009

	Volume, Group (million physical shipments)
	647
	676
	2 649

	Operating revenues
	3 126
	3 216
	12 517

	Segment earnings (EBITDA)
	397
	187
	1 036

	Segment earnings  (EBIT)
	308
	119
	121


Earnings in the first quarter of 2010 were       MNOK 3 126, MNOK 90 lower than in the corresponding period in 2009. Falling volumes resulting from electronic substitution and the economic downturn were partly offset by price increases and government procurements. Profits in the first quarter of 2010 were positively affected by the impact of comprehensive cost-reduction measures.
The total volume of letters in Norway was 2.8% lower for the first quarter of 2010 than in the same period in 2009. This decline was primarily due to increased electronic substitution. The combined volume of A (priority) and B (economy) mail has so far dropped by 8.6% compared with the corresponding period in 2009. Industries that choose electronic communication are responsible for the largest decline (banking/finance, telecommunications, insurance). The decline in B mail was, however, lower, due to customers choosing this lower-cost option. 
Unaddressed direct mail advertising increased in volume by 1.4% compared to last year. The fact that Easter in 2010 fell earlier in April than it did in 2009 may have positively affected the volume at the end of March. The financial crisis had a great impact on major users of unaddressed direct mail such as retail, publishing, mail order and estate agency businesses, but the volumes are on their way up again, and direct mail is increasing its market share. Unaddressed direct mail advertising made up 46.8% of the total letter volume, as compared with 44.8% for the corresponding period in 2009. 
Bring Citymail Sweden has maintained the same volume as in 2009. Sweden was hard hit by the financial crisis, but the company has implemented comprehensive measures to improve profitability. Bring Citymail Denmark ceased postal distribution from 1 January 2010.
Delivery quality for A mail delivered overnight was 81.4% for the first quarter of 2010. This was 6 percentage points lower than the corresponding period in 2009, and 3.6 percentage points below the licence requirements, but despite a difficult winter weather-wise and start-up problems at the South-East Norway terminal, Norway Post met five out of six licence requirements by a good margin in the first quarter of 2010. 
The restructuring of the post office network began in September 2008 and progress in replacing 124 post offices with Post in Shops (PiB) is on schedule. As of March 2010, 109 post offices have been replaced by PiB. The reception to the restructuring has shown that customers view PiB as a satisfactory alternative to the post office. To meet customer’s needs, modernization of the remaining post offices over a period of three years has been approved. This will lead to improved profits in this area in the years ahead.
LOGISTICS 

The segment comprises groupage and part load services, parcel delivery, warehousing, temperature-controlled transport and express services.
The segment corresponds to the Logistics Division and comprises the parent company’s operations within this division as well as operations in the subsidiaries in Bring Logistics, Bring Frigoscandia, Bring Express, Bring Parcels (PNL) and CombiTrans.
	MNOK (unaudited)
	Q1 2010
	Q1 2009
	Year 2009

	Volum (million shipments)*
	9,0
	8,6
	34,9

	Operating revenues
	3 055
	3 188
	12 656

	Segment earnings (EBITDA)
	124
	117
	693

	Segment earnings (EBIT)
	69
	59
	434


* Shows the increase in parcel volume excluding courier services. 
In the first quarter of 2010, the segment's total revenues were MNOK 3 055, 4.2% less than the same period in 2009. The decline in revenues from 2009 is due to the reduction in volume as well as price pressure in groupage and part load services and temperature-controlled transport.
Total parcel volume was 1.8% higher than in the corresponding period last year. The positive development applied particularly to Bring Parcels (parcels in Sweden). In domestic terms, B2C parcels still had a better volume development than B2B parcels.
The Logistics segment's operations outside Norway had combined operating revenues of MNOK 1 149  in the first quarter of 2010. This represented 37.6% of the segment's total operating income, approximately the same level as last year. 
The segment’s profit was positively affected by increased parcel volume and cost-reduction measures within most business areas. However, groupage and part load services and temperature-controlled transport had increased transport costs in the first quarter of 2010 as a consequence of train delays.
In the first quarter of 2010, the city of Oslo approved a development plan for the terminal area at Alnabru. This gives the Group an opportunity to plan a future-oriented, effective and environmentally-friendly centre for its logistical operations at Norway Post and Bring.
IT 
The segment consists of operations and infrastructure services, solutions, applications and consulting services. The segment comprises the ErgoGroup Group, including the SYSteam Group 
(Sweden) and Bekk Consulting AS.
	MNOK (unaudited)
	Q1 2010
	Q1 2009
	Year 2009

	Operating revenues
	1 282
	1 378
	5 214

	Segment earnings (EBITDA)
	123
	124
	545

	Segment earnings (EBIT)
	59
	50
	239


ErgoGroup's turnover for the first quarter of 2010 totalled MNOK 1 282, MNOK 96 less than in the first quarter of 2009. This decline was due to the sale of operations, contractual price reductions and the economic downturn in the IT market.
Operating revenues outside of Norway comprised 26% of the overall turnover for the period, compared with 27% for the same period in 2009.  ErgoGroup's sales to Posten Norge AS comprised 13% of the overall turnover, which is similar to the same period in 2009. 
ErgoGroup entered into contracts worth MNOK 845 in the first quarter of 2010. This was approximately MNOK 56 more than for the corresponding period last year. 
The operating result was MNOK 59, which was MNOK 9 better than in the same period in 2009. The increase was due to the impact of the improvement and restructuring programme that was launched in the second half of 2009 in both the Norwegian and Swedish parts of the business. Profits in the operations and infrastructure services area remained unsatisfactory, and further restructuring is necessary. In the solutions and application services areas, margins remained good in the first quarter of 2010. 
The Swedish IT market is even more affected by the economic downturn than the Norwegian market. Still, cost-reduction measures have resulted in improved margins in the Swedish operations.
Future prospects
Market development

Norway Post expects that 2010, like the previous year, will be a challenging year characterised by low demand, pressure on prices and increased competition.  The decline in turnover in the first quarter of 2010 compared with the same period in 2009 confirms a further fall in volumes and increased competition.
The Group will continue its aggressive growth strategy and further develop and reinforce its market positions in the Mail, Logistics and IT segments.  
The overall focus will still be on improving profitability and implementing the Spinnaker efficiency programme. A joint improvement and performance culture will be developed to help increase customer value and improve profits through both minor and major improvements to processes, products and services.
During the first quarter of 2010, the new South-East Norway terminal took over letter production from the Oslo letter centre, and it will take over production from the terminals at Drammen and Hamar during the course of 2011.  
A continued drop in volume of letters is expected in the Mail segment, with increased substitution for industrial mail, digitalisation of advertising and increased degree of reservation to unaddressed mail.  The financial crisis and expansion have brought negative results for Bring Citymail Sweden in recent years. Increased profitability is expected in time in Sweden due to increased focus on sales and continued efficiency measures. 
The Logistics segment is affected by the negative economic development, particularly within B2B parcel products, freight and express products. It is expected that lower volumes and increased competition will continue to put pressure on earnings in the segment in 2010.
The IT segment is also affected by the economic downturn, particularly in Sweden, and increased pressure on prices and profitability is expected in 2010. In a period of economic downturn, it is expected that more businesses will outsource their IT operations, which may have positive results for ErgoGroup. 
As a labour-intensive company, Norway Post focuses strongly on health, safety and the environment (HSE), and is working systematically to reduce its sick leave rate, number of employees who are incapacitated for work and lost-time injuries. In 2010, the focus on the follow-up of near-accidents as an important measure to prevent work injuries will continue. The environment and climate are also major focus areas for the Group, which is continuing to work on specific measures within these areas.
Organisation

In order to better prepare the Group to realise coordination gains and Nordic growth, a new division-level organisation was decided in April 2010. The operational areas in the Mail Division and  the Distribution Network Division will be merged to form an integrated Mail Division, led by Executive Vice President Tore K. Nilsen. The Logistics segment will for operational purposes be divided into a Parcels and Goods Division and a Logistics Solutions Division and will be led by Executive Vice President Arne Bjørndahl and Executive Vice President Pål Amundsen respectively.  This new organisation comes into effect in June.
Other conditions 
In the Government's fiscal budget for 2010, MNOK 497 was granted to cover commercially unprofitable postal and banking services that Norway Post is obligated to carry out in accordance with its licence.
The need for government procurements will be recalculated in 2011 to ensure that compensation is in line with actual costs.
In the Government’s political platform it was stated that the government will assess whether to delay implementation of the EU's third Postal Directive. According to the Directive, member states must end monopolies for letter delivery by 1 January 2011. 
The ESA has given notice of a possible fine in connection with the Post in Shops exclusivity clause, and the claimant has brought a claim for compensation. Norway Post maintains that there is no basis for such a fine or compensation.
Oslo, 27 May 2010
Board of Directors
Attachment 1 - Financial information for Q1 2010
(The information in this document has not been audited. All figures are in MNOK) 

Condensed Income Statement
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Q1

Q1

Year

2010

2009

2009

Operating revenues

6 663

6 932

27 104

Cost of goods and services

2 189

2 377

9 310

Payroll expenses

2 919

3 128

11 661

Other operating expenses

1 040

1 105

4 174

EBITDA

515

321

1 959

Depreciation and amortization

231

232

938

EBIT - Earnings before non-recurring items 

and write downs

284

90

1 021

Write-downs

1

372

(Gains) loss from sale of fixed assets/subsidiaries

-25

-14

-53

Restructuring costs

4

5

221

EBIT - Earnings before interest and taxes

305

98

482

Share of profit from associated companies

1

5

Financial income

83

341

498

Financial expenses

141

433

786

Net financial items

-58

-92

-284

Earnings before taxes

247

6

198

Taxes

86

12

80

Net earnings

161

-6

118
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Q1

Q1

Year

2010

2009

2009

Operating revenues

3 108

3 143

12 376

Cost of goods and services

421

469

1 820

Payroll expenses

1 614

1 731

6 559

Other operating expenses

758

761

3 286

EBITDA

315

182

711

Depreciation and amortization

95

94

393

EBIT - Earnings before non-recurring items 

and write downs

219

88

318

Write-downs

1

60

(Gains) loss from sale of fixed assets/subsidiaries

-12

-20

Restructuring costs

156

EBIT - Earnings before interest and taxes

219

101

122

Financial income

119

463

744

Financial expenses

160

346

902

Net financial items

-42

117

-158

Earnings before taxes

177

218

-36

Taxes

65

73

121

Net earnings

112

145

-157


Condensed Statement of comprehensive income
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Q1

2010

Q1

2009

Year

2009

Net income for the period 161 -6 118

Translation differences: 11 -47 -114

Cash flow hedging:

Changes in value -3 33 69

Transferred to income 1 5 26

Tax  1 -11 -27

Other comprehensive income/(loss) for the 

period

10 -20 -46

Total comprehensive income/(loss) for the 

period

171 -26

72

Total comprehensive income/(loss) 

attributable to:

Majority interests 171 -26 65

Minority interests 7

171 -26 72

Posten Norge AS

Q1

2010

Q1

2009

Year

2009

Net income for the period 112 145 -157

Translation differences: -41 -54

Cash flow hedging:

Changes in value -3 33 69

Transferred to income 1 5 26

Tax  1 -11 -27

Other comprehensive income/(loss) for the 

period

-1 -14 14

Total comprehensive income/(loss) for the 

period

111 131 -143


Condensed Balance Sheet
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31.03.10

31.03.09

31.12.09

Assets

Intangible assets

6 262

6 533

6 224

Deferred tax assets

824

832

795

Tangible assets

4 902

4 565

4 914

Financial assets

192

325

265

Total fixed assets

12 180

12 255

12 198

Current assets

6 222

5 802

6 207

Assets held for sale

9

156

37

Total assets

18 411

18 213

18 441

Equity and liabilities

Equity  

5 385

5 126

5 214

Provisions for liabilities 

2 197

2 255

2 274

Interest-bearing long-term liabilities

4 009

4 155

4 014

Interest-free long-term liabilities

107

259

102

Long-term liabilities

4 116

4 414

4 115

Interest-bearing short-term liabilities

30

55

32

Interest-free short-term liabilities

6 682

6 362

6 805

Short-term liabilities

6 712

6 417

6 837

Total equity and liabilities

18 411

18 213

18 441
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31.03.10

31.03.09

31.12.09

Assets

Intangible assets

1 030

1 006

1 008

Deferred tax assets

621

698

621

Tangible assets

1 269

1 078

1 259

Financial assets

6 926

7 812

7 006

Total fixed assets

9 846

10 594

9 894

Current assets

4 797

4 480

4 811

Assets held for sale

9

156

37

Total assets

14 652

15 230

14 742

Equity and liabilities

Equity  

4 600

4 764

4 489

Provisions for liabilities 

1 834

1 912

1 883

Interest-bearing long-term liabilities

3 891

4 029

3 889

Interest-free long-term liabilities

107

152

101

Long-term liabilities

3 998

4 181

3 990

Interest-bearing short-term liabilities

671

821

796

Interest-free short-term liabilities

3 550

3 553

3 583

Short-term liabilities

4 221

4 373

4 379

Total equity and liabilities

14 652

15 230

14 742


Condensed Statement of changes in equity 
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Share 

premium 

reserves

Other  

reserves

Other equity Total

Minority 

interests

Total equity

Equity at 01.01.2009 3 120 992 -75 1 116 5 153 7 5 160

Net income for the period -6 -6 -6

Other comprehensive income/(loss) for the period 27 -47 -20 -20

Total comprehensive income/(loss) 27 -53 -26 -26

Other equity transactions -2 -2 -6 -8

Equity at  31.03.2009 3 120 992 -48 1 061 5 125 1 5 126

Equity at 01.01.2010 3 120 992 -7 1 109 5 214 5 214

Net income for the period 161 161 161

Other comprehensive income/(loss) for the period -1 11 10 10

Total comprehensive income/(loss) -1 172 171 171

Equity at 31.03.2010 3 120 992 -8 1 281 5 385 5 385

Posten Norge AS Share capital

Share 

premium 

reserves

Other  

reserves

Other equity Total

Equity at 01.01.2009 3 120 992 -75 595 4 632

Net income for the period 145 145

Other comprehensive income/(loss) for the period 27 -41 -14

Total comprehensive income/(loss) 27 104 131

Dividends 1 1

Equity at  31.03.2009 3 120 992 -48 700 4 764

Equity at 01.01.2010 3 120 992 -7 384 4 489

Net income for the period 112 112

Other comprehensive income/(loss) for the period -1 -1

Total comprehensive income/(loss) -1 112 111

Equity at 31.03.2010 3 120 992 -8 496 4 600

Majority interests



Majority interests


Condensed Cash flow statement 
[image: image8.emf]Norway Post Group Q1 2010 Q1 2009 Year 2009

Provided by operations 453 224 1 541

Changes in working capital and other accruals -527 -431 447

Net cash flow from operational activities -74 -207 1 988

Investments in tangible assets/IT development/subsidiaries  -240 -401 -1 399

Sales of tangible assets 65 299 303

Changes in other fixed assets -173 -131 -78

Net cash flow from investing activities -349 -233 -1 174

Changes in loans and other financial items -7 -581 -709

Group contribution/dividends paid -8

Net cash flow from financing activities -7 -581 -717

Total change in liquid assets -429 -1 021 97

Cash and cash equivalents at start of period 1 934 1 837 1 837

Cash and cash equivalents at end of period 1 505 816 1 934
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Provided by operations

273 299 602

Changes in working capital and other accruals

-279 -525 265

Net cash flow from operational activities

-6 -225 867

Investments in tangible assets/IT development/subsidiaries 

-138 -144 -623

Sales of tangible assets

1 246 228

Changes in other fixed assets

-170 -34 489

Net cash flow from investing activities

-307 68 94

Changes in loans and other financial items

-125 -619 -618

Group contribution/dividends paid

-1

Net cash flow from financing activities

-125 -619 -619

Total change in liquid assets

-438 -776 342

Cash and cash equivalents at start of period

1 334 992 992

Cash and cash equivalents at end of period

897 217 1 334


SELECTED ADDITIONAL INFORMATION
General 
Norway Post was established as a statutory company (BA) on 1 December 1996 and was converted into a private limited company (AS) on 1 July 2002, with the Norwegian state, represented by the Ministry of Transport and Communications, as its sole shareholder. 
These condensed interim financial statements have been prepared in accordance with the IFRS (International Financial Reporting Standards) approved by the EU. These condensed interim financial statements are in accordance with the prevailing IAS 34 accounting standard for interim financial reporting. The condensed interim financial statements do not provide the complete information in the notes required for annual financial statements, so these financial statements must be read in connection with the annual financial statements.
Accounting principles  
The interim financial statements have been prepared in accordance with the same accounting principles as those stated in the 2009 annual report with the following exceptions: 
Tax
The tax cost in the interim financial statements is based on the estimated tax rate for the year.
Estimates and assessments
When preparing the interim financial statements, management has used estimates and assumptions that have affected assets, liabilities, revenues and costs. Areas in which such estimates are significant include pensions, goodwill, trademarks, other intangible assets, tangible fixed assets and provisions for liabilities and charges. 
The sources of uncertainties linked to estimates are the same as for the annual report for 2009. Future events may lead to the estimates changing and the changes will be recognised in the accounts once any new estimate has been determined. 
Amended standards that have been applied from 1 January 2010:
As of 1 January 2010, the Group has adopted the following amended standards: IFRS 3(R) Business Combinations, IAS 27(R) Consolidated Financial Statements, IAS 32(R) Financial Instruments: Presentation and IAS 39(R) Financial Instruments: Recognition and Measurement. The Group has also adopted the following new statements: IFRIC 16 Hedges of a Net Investment in a Foreign Operation and IFRIC 17 Distributions of Non-cash Assets to Owners.
Other new standards and statements that came into effect on 01.01.2010 are not deemed relevant to Norway Post. Norway Post will apply these to the extent they are relevant. 
Adopted standards that have not been enforced:
The Group intends to adopt the new or amended standards IAS 24(R) Related Party Disclosures and IFRS 9 Financial Instruments on 1 January 2011 and 1 January 2013 respectively. The adoption of these standards is not expected to have a substantial impact on the financial position of either the Group or the parent company.   
Other new standards and statements that have yet to come into effect are not deemed relevant to Norway Post.
The annual report for 2009 is available at www.posten.no.
Note 1 Segments  

Norway Post's operations are divided into three segments: Mail, Logistics and IT. These are further described in  the quarterly report and in the 2009 annual report. 
Group administration and common costs that are not defined as owner-function costs are allocated to the segments. Owner-function costs include costs relating to the CEO/Board, accounting and finance, organisational development, contact with the authorities, strategy and group information.
Revenues and EBIT by segment 
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2010

Q1

2009

Year 

2009

Q1

2010

Q1

2009

Year 

2009

Q1

2010

Q1

2009

Year 

2009

External operating revenues

2 537

2 596

10 058

31

-231

-555

-58

-298

-1 470

Internal operating revenues

589

620

2 459

366

418

1 591

366

418

1 591

Mail

3 126

3 216

12 517

397

187

1 036

308

119

121

External operating revenues

3 023

3 163

12 531

739

759

3 212

685

700

2 953

Internal operating revenues

32

25

125

-615

-642

-2 519

-615

-642

-2 519

Logistics

3 055

3 188

12 656

124

117

693

69

59

434

External operating revenues

1 104

1 192

4 521

-58

-62

-138

-122

-136

-444

Internal operating revenues

178

186

693

181

186

683

181

186

683

IT

1 282

1 378

5 214

123

124

545

59

50

239

External operating revenues

-1

-19

-6

-238

-176

-662

-240

-199

-661

Internal operating revenues

-799

-831

-3 277

109

70

348

109

70

348

Other/eliminations

-800

-850

-3 282

-129

-106

-314

-131

-130

-312

Norway Post Group

6 663

6 932

27 104

515

321

1 959

305

98

482

Total operating revenues

Earnings Before Interest, 

Taxes, Depreciations and 

Amortization (EBITDA)

Earnings Before Interest 

and Taxes (EBIT)


Balance sheet by segment
[image: image11.wmf]31.03.10

Mail

Logistics

IT

Other / 

Eliminations

Norway Post 

Group

Segment assets

11 183

6 414

3 509

-3 518

17 588

Non allocated assets

824

Total assets

18 411

Segment liabilities

5 655

2 357

1 603

-628

8 987

Non allocated liabilities

4 039

Total liabilities

13 026

31.03.09

Segment assets

10 755

6 529

3 631

-3 534

17 381

Non allocated assets

833

Total assets

18 213

Segment liabilities

5 976

2 723

1 585

-1 407

8 878

Non allocated liabilities

4 210

Total liabilities

13 087


Note 2 Intangible assets and tangible fixed assets 
There are no material changes in intangible assets and tangible fixed assets in the quarter as additions are on the same level as depreciations and amortizations.
Note 3 Equity 
As at 31 December 2009 and 31 March 2010 , the share capital consisted of 3 120 000 shares, each with a nominal value of NOK 1 000. The company’s shares are all owned by the Norwegian state, represented by the Ministry of Transport and Communications.
The Norwegian Private Limited Companies Act requirements that dividends must not lead to an equity ratio of less than 10 per cent and that the company cannot distribute more than that which is compatible with prudent and generally accepted business practices have been complied with. No dividend was allocated for 2009 due to the negative result for the parent company after tax and the lack of distributable reserves as at 31 December 2009.
Note 4 Interest-bearing long-term liabilities 
The reduction in the group's long-term interest-bearing liabilities of MNOK 146 between 31 March 2009 and 31 March 2010 was primarily due to the repayment of MNOK 300 in loan certificates. As of the first quarter of 2010, none of the Group's overdraft facilities had been used, and all Norwegian loan certificates had been repaid. The average interest rate on Norway Post’s outstanding interest-bearing liabilities was 3.43% as at 31 March 2010.
Note 5 Changes to the Group’s structure 
ErgoGroup and Edda Media have entered into a long-term cooperation through ErgoGroup AS’ acquisition of Edda Media’s IT operations that currently provide IT services to 92 editorial publications. The operation was acquired with effect from 01 January 2010, and involves a five-year agreement for operation, support and management worth MNOK 200. The agreement adds a significant volume of operations, while the strong competitive environment localised in Tønsberg provides a unique position for further growth. The company had revenues of MNOK 42 in 2009, and employed 27 people as of 31 December 2009. 
In the first quarter of 2010, a new subsidiary in Sweden, Bring Logistics Linehaul AB, was established by Bring Logistics Linehaul AS, to aid in the future development of international line haul traffic. The company will, among other things, contribute to the Group's increased use of rail transport. 
Note 6 Held for sale 
In 2009 it was decided that the property in the wholly-owned subsidiary Posten Eiendom Espehaugen AS would not be used by Norway Post. The shares in the company were reclassified as held for sale in Posten Norge AS and assets in the company were reclassified to separate held for sale lines in the Group accounts.  The company was sold in February 2010 for MNOK 87. This resulted in a gain of MNOK 24 in the parent company and MNOK 25 in the Group. 
Note 7 Pensions
On 19 February, the Norwegian parliament approved the new early retirement pension (AFP) scheme with effect from 1 January 2011. As it is deemed a new scheme, rather than a continuation of the existing AFP scheme, the old AFP scheme must be settled. However, there is considerable uncertainty regarding the effects of a shortfall in the existing AFP scheme and the potential effects of new pension regulations, which could affect the calculation of the settlement. As a result, it is not possible as of the first quarter 2010 to estimate the effects of ending the old scheme for the Norway Post Group, and hence it has not been recognised in the accounts.
Note 8 Significant transactions with related parties  
The Group’s transactions with related parties have been carried out as part of the ordinary operations and at arm’s length prices. The most significant transactions were between the parent company and subsidiaries, and these amounted to:
[image: image12.wmf]Income Statement

Q1

2010

Q1

2009

Year

2009

Parent company's purchase of goods and services from subsidiaries

227

202

839

Parent company's sale of goods and services to subsidiaries

175

169

685

Parent company's purchase of goods and services from other related parties

1

Parent company's sale of goods and services to other related parties

2

Balance Sheet

31.3.10

31.3.09

31.12.09

Parent company's accounts receivable from subsidiaries

104

115

111

Parent company's other receivable from subsidiaries

3 885

4 808

3 812

Parent company's accounts payable to subsidiaries

30

48

86

Parent company's other liabilities to subsidiaries

844

1 061

995















































































































































































































































































































































































































































